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WADE DEACON TRUST
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2019

The trustees present their annual report together with the accounts and auditor's report of the charitable
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trustees' report, and a directors' report under company law.

For the period 1st September 2018 to 31st August 2019 the trust operated as a Multi Academy Trust. The Trust
currently serves the town of Widnes in the borough of Halton, Bootle in the Borough of Sefton and Huyton,
Whiston & Halewood in the Borough of Knowsley.

The Trust as of September 2019 has a pupil capacity of 5,950 (excluding nursery & DSP provision) across its
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The membership of Wade Deacon Trust as at 31st August 2019 is:

* Wade Deacon Hi h School 11-16 (converted 1st March 2013). The site is located in Halton (Widnes) on
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roll Autumn Term census 2019 (Yr7-11) 1601.

* Widnes Academ 3-11 (converted 1st February 2015) Sponsored Academy. The site is located in
Halton (Widnes) in a 3 storey Victorian style building. Capacity 210 plus 52 fte Nursery (Planned
Admission Number 30). Number on roll Autumn Term census 2019(Reception-Y6) 170.
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WADE DEACON TRUST
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019
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WADE DEACON TRUST
TRUSTEES' REPORT (CONTINUED)
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Number of employees who were relevant union officials

during the relevant period 7
Full-time equivalent employee number 6.20
Percentage of time spent on facility time 2
Percentage of time Number of employees
0% }
1%-50%

51%-99%

100%

Percentage of pay bill spent on facility time )
Total cost of facility time 649
Total pay bill 22,109,200
Percentage of the total pay bill spent on facilty time

Paid trade union activities

Time spent on paid trade union activities as a percentage of

total paid facility time hours 7%
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WADE DEACON TRUST
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Objectives, strategies and activities
The Trusts' main strategy is to develop and maintain a culture of excellence across our organisation that
continues to provide opportunities for our students.

Wade Deacon High School converted to 'Academy’ status in March 2013 and founded the Wade Deacon Trust.
This status was adopted because of our quest to continually improve the quality of learning and teaching for the
benefit of all students In addition, all the Trustees of the Trust are committed to training and the life-long learning
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Teaching School Status.
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our teaching and learning. We help students to develop real life solutions to real life problems, using industry
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TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019




WADE DEACON TRUST
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report
Achievements and performance

The Chief Executive Officer is committed to providing strategic leadership in line with the culture and values of
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There is a clear separation and accountability between the role of Members, Trustees and Local Governing
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TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019




WADE DEACON TRUST
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019
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standard (ES) & greater depth (GD) both writing and maths. These rose by 5% and 9% at ES and 9% and 5% at
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WADE DEACON TRUST
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

There has been focused PE and Sport development across school with the overall proflle of health and
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WADE DEACON TRUST

TRUSTEES' REPORT (CONTINUED)
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School Reading Writing Maths
Progress
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Academy

Grange Academy -1.4 -1.3 -4.0

Whiston. Willis +3 9 23, N 7

Primary Academy

Widnes Academy 25 2.4 -0.7

Yew Tree Primary -1.4 -2.1 -2.3

Academy

2018-2019 Attendance

School Presents AEA  Authorise Un- Possible Attendance Persistent

d authorised Absence

Absences Absences

Halewood Academy 94.1% 1.0% 3.2% 1.7% 100% 95.1% 10.6%

1Wk32)

Hillside High School 91.1% 1.4% 3.9% 3.7% 100% 92.4% 18.0%

{(Wk32)

Granae Academu Q0% _____0 Qo 2 19 2 104 . ANNOL______ 04 RO/ 14.20L

Sylvester Primary 94.3% 1.0% 2.6% 21% 100% 95.3% 13.8%
Academy (AY)

Wade Deacon High 95.3% 0.8% 2.2% 1.7% 100% 96.1% 7.9%
School (Wk32)
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WADE DEACON TRUST
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019
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WADE DEACON TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Investment olic
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WADE DEACON TRUST
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019
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WADE DEACON TRUST
GOVERNANCE STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019
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financial affairs of the Academy and reporting to the Trust Board. The Audit & Compliance Committee meets at
least once a term or more frequently should the need arise.

The main responsibilities and issues dealt with during the period were as follows:

* The initial review and authorisation of the annual budget;
* The regular monitoring of actual expenditure and income against budget;
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Companies Act 2006, the Charities SORP, the Academies Accounts Direction and other guidance

issued by the ESFA;
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FOR THE YEAR ENDED 31 AUGUST 2019
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WADE DEACON TRUST
GOVERNANCE STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Approv by or rof the board of trustees on 03 December 2019 and signed on its behalf by:

Mr A Moss
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WADE DEACON TRUST
STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

FOR THE YEAR ENDED 31 AUGUST 2019
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WADE DEACON TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF WADE DEACON TRUST
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of

Rant 1A nf tha Comapanigs 4ct2PNR Nureudi watk bas heanupdartaken s that waamigly sfate tnthe charitahle

3.

company's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
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for the opinions we have formed.
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WADE DEACON TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
WADE DEACON TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2019

In accordance with the terms of our engagement letter dated 18 February 2019 and further to the requirements
of the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 to
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WADE DEACON TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2019

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2018 Funds General Fixed asset 2018
‘!L"‘L-—R —_— ————————

Income and endowments from:

Donations and capital grants 3 4,245 782,609 786,854

Donations - transfer from local authority on

conversion 25 (634,291) 6,761,797 26,488,586

Charitable activities: 154,473

- Funding for educational operations 4 428,055 27,040,271 - 64,249

- Funding for teaching school 24 - 154,473 = 38

Other trading activities 5 64,249

Investmentg 6 496,588 26,560,459 7,544,406 34,601,452

-

Expenditure on:

Charitable activities: 9 545,695 26,963,715 1,868,957 29,378,367
aran e actvines - 142,482 - 142,482

- Educational operations

- Teaching School 7 545695 27,106,197 1,868,957 29,520,849

Total

Net income/(expenditure) (49,108) (545,738) 5,675,449 5,080,603
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WADE DEACON TRUST

BALANCE SHEET

AS AT 31 AUGUST 2019




WADE DEACON TRUST
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2019

2019 2018
Notes £ £ £
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WADE DEACON TRUST
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2019

1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except
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1.1 Basis of preparation
The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared
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WADE DEACON TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

ron n

1 Accounting policies (Continued)

Other income
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WADE DEACON TRUST

1 Accounting policies (Continued)

Assets in the course of construction are included at cost. Depreciation is not charged on these assets until
they are brought into use.
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assets and their recoverable amounts are recognised as impairments. Impairment losses are recognlsea in

the statement of financial activities.

1.7 Liabilities
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event,
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WADE DEACON TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

1 Accounting policies (Continued)

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
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WADE DEACON TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

3 Donations and capital grants

Unrestricted Restricted Total Total
funds funds 2019 2018
£ £ £ £
Capital grants - 1,187,505 1,187,505 782,609
Other donations 24,438 - 24 438 4245
24,438 1,187,505 1,211,943 786,854
L iutw‘ wefi":'-'-\g' —latyigirdi=—— adacchine f-acalfes v imlead (sferrnelidn- Devamal Oo o ol i ondlo Lo oosto,
k . —
Unrestricted Restricted Total Total
funds funds 2019 2018
£ £ £ £

DfE / ESFA grants
QM” ri! 8 ﬂﬂﬂ?ﬂﬁm—-#‘m 2 AB3A 162;‘-1‘ &
DfE - :
Other group grants —— —3,167,727 3,167,727 2,600,389

—— 30,501,276 30,501,276 26,223,578

Other government grants -

'aral 5 r“mﬂﬁ—_’?m L?".ﬁﬂﬂé.—fﬂﬁﬁz
1

Other restricted grants - 2,807 2,807 3,275
1,229,228 1,229,228 761,157

Other funding

i

Total funding 254435 32,576,422 32,830,857 27,622,805

5 Other trading activities

Unrestricted Restricted Total Total

funds funds 2019 2018

£ £ £ £

Hire of facilities 56,677 - 56,677 64,249
Staff consultancy 152,633 - 152,633 -

209,310 - 209,310 64,249
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WADE DEACON TRUST

6 Investment income
Unresfricted  Bestrinted Total_______ Tntal
funds funds 2019 2018
f of f o f o [
Short term deposits - - - 38
7 Expenditure
Non Pay Expenditure Total Total
Staff costs Premises Other 2019 2018
£ £ £ £ £
Academy's educational operations
- Direct costs 20,790,459 1,310,675 2,480,679 24,581,813 21,070,638
- Allocated support costs 4,244 227 4,930,633 2,014,409 11,189,269 8,307,729
Teaching School
- Direct costs 135,661 - - 135,661 95,246
- Allocated support costs - - 142,485 142,485 47,236
25,170,347 6,241,308 4,637,573 36,049,228 29,520,849
Net income/(expenditure) for the year includes: 2019 2018
£ £
Fees payable to auditor for:
- Audit 21,950 19,300
- Other services 8,770 5111
Operating lease rentals 2,294 338 1,381,524
. m] pﬂga nf ‘aegihln fiver! gigete 2 3NRANR . 1 8RN R22
i
Net interest on defined benefit pension liability 305,000 266,000

The academy trust has provided the following central services to its academies during the year:

The academy trust charges for these services on a flat 4% of income basis.



WADE DEACON TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Central services (Continued)

The amounts charged during the year were as follows: 2018
£ £

Wade Deacon High School 314,559 317,064
Hillside High School 162,463 172,179
Widnes Academy 26,148 25615 _




WADE DEACON TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

10

Staff
Staff costs
Staff costs during the year were:
2019 2018
£ £
Wages and salaries 18,544,722 15,697,312
Social security costs 1,698,834 1,495,266
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Staff restructuring costs comprise:

Redundancy payments 118,620 -
Severance payments 163,653 95,260
282,273 95,260

Non statutory/non-contractual staff severance payments

Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling
£43,079 (2018: £95,260). Individually, the payments were: £2,524, £14,5690, £3,628, £2,117, £1,865,
£2,125, £3,024, £9,695 and £3,511.

Staff numbers
Thg e (Wiao 2 Ve f e Thil S i 10 _near'ene 4 b L uine the rimarcian ag fallontioe

554 488
211 149
“S“ 14 13
779 650
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WADE DEACON TRUST
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10 Staff (Continued)
Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:
2019 2018
Number Number

£60,001 - £70,000
£70,001 - £80,000
(1% YhLmtl F
i
|

o B
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Staff Numbers
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the year to 31 August 2019.

Key management personnel
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WADE DEACON TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

13 Tangible fixed assets
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buildings under equipment

construction

Net book value
: . Fo- - tam - - pas

vehicles
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14 Debtors 2019 2018
£ £

Trade debtors 129,247 65,447
Other debtors 411,963 277,829
Prepayments and accrued income 1,161,689 1,137,467
1,702,899 1,480,743

15 Creditors: amounts failing due within one year 2019 2018
£ £

Other loans 7,490 -
Trade creditors 1,305,667 1,156,401
Other creditors 14,162 58,910
Accruals and deferred income 1,339,721 667,393
2,667,040 1,882,704
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WADE DEACON TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

16 Creditors: amounts falling due after more than one year 2019 2018
£ £
Other loans 67,414 -

Analysis of loans

Wholly repayable within five years 74,904 -
Less: included in current liabilities (7,490) -
Amounts included above 67,414 -

Loan maturity

Debt due in one vear ar less 7,490 -
Due in more than one year but not more than two years 14,981 -
Due in more than two years but not more than five years 52,433 -

74,904 -

Loans of £74,904 from Salix for the provision of energy efficient lighting were provided on the following
t_rrﬁnﬂhr:w* frog nad rrrwapln pu 0l eosp
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WARF DFAGONTR|IST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

17 Funds
- Bqlarcant Gaips - RBalanceat
1 September losses and 31 August A
2018 Income Expenditure transfers 2019
£ £ £ £ £

Restricted general funds

- — s e PR iqmq :ﬁ uuhn—x_néfu ) L4140 nOON 4 ANd ADN_
‘ t'Sl’ *

F
-
Total restricted funds 43,304,927 40,425,471 (36,049,228) (5,695,000) 41,986,170
Unrestricted funds
General funds 57,314 488,183 - - 545,497
Total funds 43,362,241 40,913,654 (36,049,228) (5,695,000) 42,631,667
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WADE DEACON TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

17 Funds (Continued)
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WADE DEACON TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

(Continued)
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WADE DEACON TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

17 Funds (S iy
A current year 12 months and prior year 12 months combined position is as follows:

Balance at Gains, Balance at

1 September losses and 31 August

2017 Income Expenditure transfers 2019

£ £ £ £ £

General Annual Grant (GAG) 657,962 50,956,738 (49,728,801) (494,617) 1,391,282

Other DfE / ESFA grants 5,768,116 (5,768,116)

Other government grants - 1,990,385 (1,990,385) - -
Teaching School (2,000) 432,299 (420,628) - 9,671

Other restricted funds 1,048,887 (1,048,887) -

Danainn rasania 10 277 NNNA 17 2A2 NNN\ /1 Qan NNM {2 RRE NNN\ 17 QQn NNM
Total restricted funds 36,045,216 74,530,336 (65,024,382) (3,565,000) 41,986,170

Unrestricted funds

General funds 108,422 984,770 (545,695) - 545,497
Tntal funds 3RJ5T G638  TAAIAI0A (65 STONTT  (RAEEE000) 4P 53] A6Z
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WADE DEACON TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

17 Funds (Continued)

Total funds analysis by academy

2019 2018
Fund balances at 31 August 2019 were allocated as follows: £ £
Wade Deacon High School 1,413,868 1,066,889
Hillside High School 3,745 24,500
Widnes Academy 97,125 203,672
Halewood Academy (65,185) (122,091)
The Grange Academy 81,959 (57,632)
Sylvester Primary Academy 45,993 (12,689)

-
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Yew Tree Primary Academy (16,708) ‘
Central services 235,493 142,674
Total before fixed assets fund and pension reserve 1,946,450 1,534,841
Restricted fixed asset fund 58,565,217 51,722,400
Pension reserve (17,980,000) (9,895,000)
Total funds 42.531.667 43.362.241
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WADE DEACON TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

17 Funds (Continued)
Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and Other support Educational  Other costs Total
edigational staff cocts sunnliae __pvrindina
£
L]
support staff depreciation
£ £ £ £ £
Wade Deacon High School 5,378,364 1,218,497 868,991 626,011 8,091,863
Hillside High School 3,337,711 560,807 383,334 616,244 4,898,096
Widnes Academy 671,785 74,242 124,719 150,503 1,021,249
Halewood Academy 4,137,804 707,836 320,880 1,833,431 6,999,951
T -~ N =5 A‘_.l-..-., ‘ AONA NI AAMN N4 AN AN A4 A NAF AT FalaYalaWoT Vel
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19 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and two Local Government Pension Schemes
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schemes are multi-employer defined benefit schemes.
The pension costs are assessed in accordance with the advice of independent qualified actuaries. The

latest actuarial valuation of the TPS related to the period ended 31 March 2012, and that of the LGPS
related to the period ended 31 March 2016.
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WADE DEACON TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

19 Pension and similar obligations {Continued)
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academy trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The academy trust has set out above the information available on the scheme.

Lpﬁql,{,‘g\unv-m;‘tnninn frhrma .
The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-

administered funds. The total contributions are as noted below. The agreed contribution rates for future
years are 14.4 to 19.2% for employers and 5.5 to 12.5% for employees.

Darliamant hae anraad at tha ramniact nf tha Qarratans nf Qtata far Fdniecatinn 1A a mirarantaa that in the

Principal actuarial assumptions 2019 2018
% %

Rate of increase in salaries 3.4 3.2
]? tn af imAar~rmnna fAr manai~maz 0 ooy 22 22
o 18. %
., ] &,
- —— 50.0 50.0

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

Thn easwmed '~ rren ~ei=tinos oo satirareqnenaan £F ones ,
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Retiring today
- Males

- Males
= Fema':ca
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WADE DEACON TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

Crrrongdr thasngr ety a-ntie{ng(l hegndijoblinat pan 60 2a19

£ £
At 1 September 2018 21,440,000 17,109,000
Obligations acquired on conversion 1,288,000 4,099,000
Current service cost 1,705,000 1,515,000
Interest cost 653,000 489,000
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22

Related party transactions

Owing to the nature of the academy trust and the composition of the board of tr

ustees being drawn from

s~ I RO
N

)

trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the AFH, including notifying the ESFA of all fransactions made on or after 1 April 2019
and obtaining their approval where required, and 1ig5aecordance with the acadggipadrust's financial

L R

142,485

iy X2

W ennanatinna _Tha,

(278,146) (142,482)
(Deficit)/surplus from all sources (320) 11,991
Teaching School balances at 1 September 2018 9,991 (2,000)
9,671 9,991

Teaching School balances at 31 August 2019







