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WADE DEACON TRUST
(A company limited by guarantee)

REFERENCE AND ADMINISTRATIVE DETAILS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022
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charitable company for the year 1 September 2021 to 31 August 2022. The annual report serves the purposes
of both a Trustees' report and a directors' report under company law.
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management
a. Constitution

The Academy is a charitable company limited by guarantee and an exempt charity.
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(A company limited by guarantee)




WADE DEACON TRUST
(A company limited by guarantee)

AL OO P TR LR

ENDP THE VEAD ENIREN 21 AlICIIQT 2022

Structure, governance and management (continued)

g. Arrangements for setting pay and remuneration of key management personnel

Academy Trustees are non-salaried and therefore no pay and remuneration scales are applicable.

U:r’i’l'l

Number of
employees
0% 4
1%-50% 3
51%-99% -
100% -
Percentage of pay bill spent on facility time £
Total cost of facility time 285
Total pay bill 28,642,816
Percentage of total pay bill spent on facility time - %
B Py ‘
Time spent on paid trade union activities as a percentage of total paid facility time %
hours

i-Related nadies audathgr ronnectedcharities gngd nenanieatiane
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022
Structure, governance and management (continued)

j- Engagement with employees

Key to the way we work and our success, are our colleagues and partners who collectively have the knowledge,

‘:\i(:EIA mimAl il oy ~ bl
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overcome barriers, to test things out and continually improve.

Our expectation in all of our academies is that our colleagues are highly skilled, that they continue to develop
and are as ambitious for themselves as well as our pupils.
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES’' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Objectives and activities (continued)

. To provide value for money for the funds expended
Wy e W il e ¢ i i M ATl S AT 1T it imtiie dainad | Jaer i ibe T i

b. Objectives, strategies and activities

The Trusts' main strategy is to develop and maintain a culture of excellence across our organisation that
continues to provide opportunities for our students.

Wade Deacon High School converted to ‘Academy status |n March 2013 and founded the Wade Deacon Trust













WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
'? TN 1LT”_MMARTER L LI Mt TeE T
Strategic report (continued)

Achievements and performance (continued)

The Academy’s impact on the local community

Halewood Academy is an integral part of the local community and being oversubscribed in Year 7 shows how
much the schoal is valugd Iocallv Parents’ evemno attendance showed that our fe famllles work closelv W|th the

|
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Strategic report (continued)

Achievements and performance (continued)

THE (GRANGFE AGADFRY

2022 GCSE results saw another improvement for The Grange Academy. Robust assessments and
moderatlon ensured that school predictions were accurate Desplte not havmg formally examlnatlons for the

PaYa P et

cw cvmmeam Al e e mm L amaamtla ak TA - N

TAG;: and CAGs have been in place. There has been a significant improvement in the core subjects and ‘
headline figures when comparing to 2019.
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Strategic report (continued)

Achievements and performance (continued)

The Academy’s impact on the local community
Since the Covid restrictions have been lifted, links have been forged with the local community, through
participation in community events and parents are invited to the school for various activities, such as coffee

mornings, “Stay and Play”, “Meet the Teacher” and various assemblies.

We have formed a “Toddler Group” at school and prospective parents and members of the community are
invited into school with pre-school age children.

We offer 30-hour Nursery provision, to meet the needs of our working parents and this has attracted families
to our setting.

Wﬁi}u‘n[g in r‘p’mm@ o lg(‘al cammunjty hub and have A respurce area thare where nnr familing
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Strategic report {continued)

Achievements and performance (continued)

WHISTON WILLIS PRIMARY SCHOOL




WADE DEACON TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

- Strategic report (continued)

Achievements and performance (continued)
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Achievements and performance (continued)

Ihn Nradamu'e imeaat an thn Jnnah\ii'ﬁuqih:

We continuously provide extended support for our families. Support is hugely varied and depends on the
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022
Strategic report (continued)
Achievements and performance (continued)

2. Kev perfqromance indicatars

Primary

GPS

School B ading Wiriting R&W Combined Mathematics

[

T
— 4
I i
Sylvester 65% 80% 65% 85% 80%
The Grange 65% F0% 50% 57% 56%
[65%] [71%] [52%] [58%] [57%]
Whiston willis 85% 86% B81% B84% B84%
Widnes Academy a47% 58% 42% 58% 53%
69% B3% 59% 69% 52%
Yew Tree

Note — The additional figures }g;?&eﬁs]f Tree DL?:‘?)D{% Gronge t:rri?ﬁ? J}ainstreum on!}?‘:’%}m!ﬂnt ﬁgL?E?S?S]
Totals B9%% T2% 59% 68 64%

National Averages:
BB Prpgress Measures
Wiriting 6924
gﬁ;’%ﬁf Reading Writing Mathematics
A% frembiapd 50% +0D.1 +2.7
The Gran e -0.7 +1.4
_W'Iilnes Academy -5.8 2.7

’ : +1.4 +1.7

Secondary
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WADE DEACON TRUST
(A company limited by guarantee)

TRANSE ek M NE Y (F U™ G ol —
FOR THE YEAR ENDED 31 AUGUST 2022

Strategic report (continued)

During the period ended 31 August 2022, total expenditure (excluding depreciation and actuarial pension
adjustments) of £37,700,889 (2021: £34,462,301) was covered by recurrent grant income from the ESFA
together with other incoming resources which totalled £39,421,010 (2021: £37,019,321). After transfers to
rapital fupds nf £1 082 792 (2021 £Q32 A41) therp isa nef reyenua qymlus far the vearnf FA37 328 (2071°,

2=

£1,624,279). Total funds carried forward amount to £57,226,731 (2021: £39,206,710) which include revenue
funds of £5,445,867 (2021: £4,808,539). This is in line with the Trust's strategy to build and maintain adequate
reserves.

During the year The Trust has provided a fully managed central services to its academies during the year. Each
academy school pays a 'top slice' of their General Annual Grant income to The Trust's Central Services fund
which pays for key staff, systems or services vital to the running of The Trust. This includes ensuring that
%’g\"‘&eﬂi’lﬁr\i&lﬂ"ﬁn;ﬂ mabtaraks baxt yunhie amona neao! wnroert ¢y anggrrline il et slncads fo o fudleie Y

lprescribed framework) to support local providers and local businesses in order to support the wider local
community.

r 1 [ VLI OCRNES
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WADE DEACON TRUST
(A company limited by guarantee)

TR T T T

FOR THE YEAR ENDED 31 AUGUST 2022

d. Utilisation of the surplus funds

The Trust has supplemented an element of its surplus to support projects using the schools' capital funding
allocation. The Trust has undertaken a large capital project at Wade Deacon High School, being the
construction of a School Inclusion Centre funded by a comblnatlon of capital grants and revenue funding as

‘s‘ﬁf—' H#di ot *ﬂ‘%ﬁﬂl——t

I .
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Fundraisina Lnonﬂmieg\—

Streamlined energy and carbon reporting

Annual energy usage and associated annual greenhouse gas (“GHG”) emissions are reported pursuant to the
Companies (Directors’ Report) and Limited Liability Partnerships (Energy and Carbon Report) Regulations 2018
(“the 2018 Regulations”) that came into force 1 April 2019.

Organisational boundary

W ﬂjmi;w’_m siithh Hhe- 2040w iwtin =~ tlo e~ rmm mm ] m e Tk e L it - M e = L

A

%hose assets owned or operated within the UK only as defined by the operational control boundary. This
includes all 8 schools controlled during the reporting period and minibuses along with the mandatory inclusion
of scope 3 business travel in employee-owned or hire vehicles gre fleet).
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

TR el T8 S AL R RS

Breakdown of energy consumption used to calculate emissions (kWh):
Energy type 2020/21 2021122

Mandatory requirements:

Gas 6,565,861 6,231,214
Purchased electricity from the grid 3,136,470 2,939,707
Transport fuel 5,072 7,669
']:_L_'_—.-—__‘A foe oo S _ & __ N oy gy - e g——

Mandatory requirements:

el ollastois nssting, Hog S 568.5
Scope 3
Category 6: Business travel (grey fleet) 0.5 1.3

Intensit ratios mandato emissions onl



WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Plans for future periods

Cost of Living Crisis and the implications for future Trust plans and risk

In the wake of the pandemic the importance of personalising the Trust's approach to meeting individual need is

rasrhes flery My Tha st cantnafirll tlae o aditoation mamdnin = ranwican ienenoead fimviirilihe nnd_aantintera

;

planning in responding to the challenges arising from the pandemic in order to ensure that pupils are supported
to fulfil their potential academically, socially and emaotionally.

The Trust is confident that the financial position reported within the financial statements to 31 August 2022 and

-l Lipe =1 woal b e Booeclol cocas A

be able to respond to the challenges which the whole education sector will face as a result of the pandemic.






WADE DEACON TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility
As Trustees, we acknowledge we have overall responsibility for ensuring that Wade Deacon Trust has an

E--H“- 7 :—!fﬁwu'i_ﬂ‘huﬁ uﬂiﬂ'tn-i.ti. :'j ﬁxﬂﬁ'ﬁ—‘ iﬁg” = mﬂ'@"——w‘

R — y

d

manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the chief executive officer, as accounting

m ‘-u-y_r.--“—--r- ficarnmrlerrnbrrle ~aenfr v o dthedl s w2 rwi<criarioef hodh raccainbe faad Aanad fnnnainl
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management and in accordance with the requirements and responsibilities assigned to it in the funding
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WADE DEACON TRUST
(A company limited by guarantee)
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Governance (continued)
The Trust completed the DfE’s School resource management self-assessment checklist during the year
The checklist helps governing bodies and trust boards to:

« check they have appropriate financial management and governance arrangements
= = S i D e s i et T

management
+ Identify areas for change to make sure resources are used to support high-quality teaching and the best
education outcomes for pupils.

The outcomes of the review were very positive. The Trust Board was subject to significant change just over

two years ago. A significant amount of work was undertaken in ensuring that the Board structure was such that
it was able to challenge and lead the Trust to ensure that it meets its strategic objectives.

T e i 1y e i ok
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WADE DEACON TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Gavernance fcanfinngd)

Committee Member Meetings attended Out of a possible
Colin MclLeod 5 6
Michael Dickinson @ 6
John Woodroofe 6 6

Review of value for money

As accounting officer, the chief executive officer has responsibility for ensuring that the Academy delivers good
value in the use of public resources. The accounting officer understands that value for monev. refers to the
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WADE DEACON TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness
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24
Paul Fo ler Mr G Kelly
Chair of Trustees Accounting Officer
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WADE DEACON TRUST
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
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WADE DEACON TRUST
(A company limited by guarantee)

f

4

. T'EATI:IIERIT NLC TDIICTEEQ' DECDNAICIRI ITIEQ

FOR THE YEAR ENDED 31 AUGUST 2022
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co WARE NESEON TRISE

{A combanv limited bv auarantee)

INDEPENDENT AUDITORS’ REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF WADE

DEACON TRUST
Opinion
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INDEPENDENT AUDITORS® REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF WADE
DEACON TRUST (CONTINUED)

Tha—nthar infarmatinn cnmnricae tha infarmatinn inrliidad in tha Annnal rannrd_nthar than tha financia
'J_l i

n

s
[
[

_u

statements and our Auditors' report thereon. The Trustees are responsible for the other information contained
within the Annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the

rnurca nf tha audit ar athansica annaare tn ba matarialbs micetatad If wa idantifir c1irh matarial inr\r\ncicfnr\r\ine
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DEACON TRUST (CONTINUED)

Responsibilities of frustees

As explained more fully in the Statement of trustees' responsibilities, the Trustees (who are also the directors of
the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees
determine is necessary to enable the preparation of financial statements that are free from material

rmainntatarnant awhathae Ava ta franAd Ar arenr
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WADE DEACON TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAI STATFMFNTS TN THE M:MR:D“I: WARNRE
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DEACON TRUST (CONTINUED)

Use of our report
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WADE DEACON TRUST
(A company limited by guarantee)
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ATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOM

ST—FGITTHEYEA

WADF DEACONTRUST
e = = — 1

k3

R ENDED

[

, AND EXPENDITURE ACCOUNT}
1 AUGUST 2022

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2022 2022 2022 2022 2021
Note £ £ £ £ £
Income from:
Donations and capital
grants 3 232,103 - 1,437,152 1,669,255 1,568,220
Other trading activities 178,329 - - 178.329 292,937
Charitable activities: 4
Educational
operations 203,725 38,806,853 - 39,010,578 36,426,327
Teaching School - - - - 200,377
Total income 614,157 38,806,853 1,437,152 40,858,162 38,487,861
Expenditure on:
Charitable activities - 39,511,889 1,828,251 41,340,140 37,786,818
Total expenditure - 39,511,889 1,828,251 41,340,140 37,786,818

- s e F npﬁ)_"

-

[

4
/
] ] ] ; 589,737
Transfers between
funds 19 - (1,082,792) 1,082,792 -
- 18,502,000 - 18,502,000 (3,433,000)
Total transfers (1,082,792) 1,082,792
Naft maveamant in 614,157 16,714,172 691,693 18,020,022 (2,142,220)
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
(CONTINUED)
ENR THEYEAP ENDEN MaM'GUST 2022

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2022 2022 2022 2022 2021
Note £ £ £ £ £
Reconciliation of
funds:
Total funds brought
forward 1,834,019 (20,696,481) 58,069,171 39,206,709 41,348,929

fic - '—“m rﬂfﬂ g. P ,ff(-.-“ re -m_rm "ri—":
d

The Statement of Financial Activities includes all gains and losses recognised in the year

The notes on pages 52 to 80 form part of these financial statements.
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WADE DEACON TRUST
(A company limited by guarantee)

UICRTE! Sl NPT

BALANCE SHEET
2022 2021
Note £ £
Fixed assets
Tangible assets 15 57,622,992 57,420,132
57,622,992 57,420,132
Current assets
Debtors 16 1,771,472 1,160,137
":a?\“ alig -a-g ) 04" I8¢ £ FI AR
- ]
) 'ﬂ— ;
Creditors: amounts falling due within one
year
Net current assets 6,598,720 5,487,539

4
el
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 m— .

Restricted funds excluding pension asset 19 61,649,585 61,043,690

Pension reserve 19 (6,980,000) (23,671,000)

Total restricted funds 19 54,669,585 37,372,690
Unrestricted income funds 19 2,557,146 1,834,019
Total funds 57,226,731 39,206,709




WADE DEACON TRUST

(A company limited by guarantee)
REGISTERED NUMBER: 08278808

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2022

fQ
P Fowler
(Chair of Trustees)

Date: 7 December 2022

The notes on pages 52 to 80 form part of these financial statements.
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WADE DEACON TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

1.1 Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the histgric gpst canvention in_accordance with the Financial Reporting

Standard Annlirahle i the | i apd Banithlic of leeland (FRS 107\ tha Arrnunting and Renntting hy

- ] n."—fitl'l_ﬁﬂ"" i'i;ﬁﬂin?i_ﬂ“' 5““" = r*‘:i_fr_'?‘m L it~ r crar=—tinn el ancma-ts -
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WADE DEACON TRUST
(A company limited by guarantee)
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FOR THE YEAR ENDED 31 AUGUST 2022

1. Accounting policies (continued)

1.4 Expenditure
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WADE DEACON TRUST
(Aénmnam‘Jimjiﬂrvanuﬂanteel:‘:(

NOTES TO THE FINANCIAL STATEMENTS
FNR THF YFAR FNDFN 21 AlIGIIST 2022

1. Accounting policies (continued)

1.6 Tangible fixed assets (continued)

Depreciation is provided on the following basis:

Land and Buildings - 2% on cost

Fixtures, Fittings and - 20% on cost and 10% on cost
Equipment

Oreete wodnr aanndr intinn Nt dnanranintnd

0
e —— A W

Motor vehicles - 25% on cost

Assets in the course of construction are included at cost. Depreciation on these assets is not

———=hagnrnit L I Fl{ TS
R

A review for impairment of a fixed asset is carried out if events or changes in circumstances

indicate that the carcving value of any fixed assat mav nat be recoverahle Shartfalls hetween the

carrying value of fixed assets and their recoverable amounts are recognised as impairments.
Impairment losses are recognised in the Statement of financial activities.

. 'LT_LI&aSF’i-ASPtP
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WADE DEACON TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

2. Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other

m%ﬁpn e antatinen .af futiee et QE'E ﬂng E‘ﬂ B‘ ﬁﬂ I@fﬁd’#w_ﬂﬁ

circumstances.

Critical accounting estimates and assumptions:

The Academy makes estimates and assumptions concerning the future. The resulting accounting

nntinane will hy dafinitinn enldnm Andoal tha ealatad antiial raciibe Tha actimatac and

i

al

4

assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
A aha=e nddiabditineg within s prd finreniclie sucerdigan-cedlas' s
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Income from charitable activities

Unrestricted Restricted Total Total

funds funds funds funds

2022 2022 2022 2021

£ £ £ £

Educational operations 203,725 38,806,853 39,010,578 36,426,327
Teaching School - - - 200,377

203725 3R ANARAA 39 (10 5TA__36.67A 704

Total 2021 359,327 36,267,377 36,626,704
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Income from other trading activities

Hire of facilities

Staff consultancy and other recharges

Other income

Total 2021

Expenditure

Educational operations:

Direct costs
Allocated support costs
Teaching School:

Direct costs
Allocated support costs

Total 2021

Staff Costs ~ F

2022
£

25,384,711
5,372,120

30,756,831

26,702,836

Premises

2022
£

1,289,341
4,824,661

6,114,002

6,254,959

funds funds
2022 2022

£ £

86,344 86,344
82,157 82,157
9,828 9,828

1792 220 1782 220
292,937 292,937
Other Total
2022 2022

£ £
2,395,617 29,069,669
2,073,690 12,270,471
4,469,307 41,340,140
4,829,023 37,786,818

Uprastrictede— Tntal Total,

funds
2021
£

6,745
286:192

2092 a7

2021

26,593,673
11,041,103

100,560
51,482

37,786,818
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Auditors' remuneration

The auditors' remuneration amounts to an auditor fee of £20,940 (2021 - £20,000), and other services of
£5,895 (2021 - £11,210).

Staff

a. Staff costs

Staff costs during the year were as follows:

2022 2021
£ £
Wages and salaries MNNPF8R - 12 875 8%

Social security costs

. 2,054,384 1,931,485
Pension costs

.Pi’i ' ‘ﬁ"ln‘—“

Agency staff costs
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WADE DEACON TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

11.  Staff (continued)

| A Hinbar naid statf
{_‘, -

ThaAa semmablar Af Anmanbairamna wdhmnan Armnalaisaa lmamafite favaliidilms amanlacise mAamaAlAam Aanntkal AvanaAdAAd

2022 2021

No. No.

In the band £60,001 - £70,000 14 13
In the hand £70 001 - £80 00N 9 R

In the band £80,001 - £90,000 2 3

In the band £90,001 - £100,000 3 1

In the band £110,001 - £120,000 1 1

In the band £130,001 - £140,000 1 1

Hr\l mapanamant harcannal
T

e

1 === == == =

=
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12. Central services

The Trust has provided the following central services to its academies during the year-

° Human Resources

. Financial Services

e Legal Services

o Educational Support Services

The Academy charges for these services on the following basis:
e 4% of GAG income.

The actual amounts charged during the year were as follows:

2022
£
The Grange Academy 245,258
Whiston Willis Primary Academy 54,251
Wade Deacon High School 360,035
Yew Tree Primary Academy 53,665
Hillside High School 171,579
Widnes Academy 32,567
Sylvester Primary Academy 41,792
Halewood Academy 329,769
Total 1,288,916 1,

13. Trustees’ remuneration and expenses

2021

£
226,086
49,265
327,620
49,318
152,846
30,249
38,184
297,690

171,258

There are no Trustees who receive remuneration or other benefits from employment within the academy.

During the year ended 31 August 2022, no Trustee expenses have been incurred (2021 - £NIL).

14. Trustees' and Officers' insurance

*? rr\r\grrlnnr\p with _nnrmal _rammarnial nrartira_tha Arardamvy_hae ruurhacad _inenrancs tn nmtgj]

o
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WADE DEACON TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Creditors: Amounts falling due within one year

2022 2021
£ £
Other loans 14,981 14,981
Trade creditors 410,430 682,655
Other creditors 12,338 14,709
Accruals and deferred income 746,787 582,856
1,184,536 1,295,201
2022 2021
£ £
Deferred income at 1 September 2021 140,223 207,748
Besnprees deferad dyripn thaaepr 13408149 723,
Amounts released from previous periods (140,223) (207,748)
E?j‘?caufdi:ama_;”-l...!-- AR DR SR | U PUR v asany B S BE B D sl e ] U [RRSRRE U RSRDURUY IRy R R S
Craditors: Amoynts falling duaafter mara than gne year
2022 2021
£ £
Other loans 14,981 29,962
Included within the above are amounts falling due as follows:
2022 2021
£ £
r.i' /aon gno and fua vaare
14,981 29,962

i

Loans of £74,904 from Salix for the provision of energy efficient lighting were provided in the year

ended 31 August 2019 on the following terms - interest free and repayable over 5 years.
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WADE DEACON TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Statement of funds

Balance at 1
September Transfers Gains/ Balance at 31
2021 Income Expenditure infout (Losses) August 2022
£ £ £ £ £ £
Unrestricted
funds
General Funds 1,834,019 723,127 - - - 2,557,146
F@ﬂ:‘ 4 _
September Transfers Gains/ Balance at 31
2021 Income Expenditure infout (Losses) August 2022

Restricted
general funds

General annual

i (20,606,451) 35,607,853 (39,511,880)  (1,082,792) 18,502,000  (4,091,279)

Other DfE/ESFA

grants 347,250
Teaching school 111,312
Pupil premium 58.069.171
UIFSM -
Other resticted

fund -
e 37,372,690,
Total funds 39,206,709

1,481,136

#89%:489

118,372
48:748:838

40,858,162

{#:898:389)

(118,372)

d:33335

(41,340,140)

1,082,792

1,828,386
- 111,312

58,760,854

54863888

18,502,000 57,226,731

Dans LO,
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WADE DEACON TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022
Statement of funds (continued)
The specific purposes for which the funds are to be applied are as follows:

General fund
Represents amounts derived from the hire of facilities, other trading activities and investment income.

General Annual Grant
Thiwmmh‘_jhf‘.h'\l’lnfﬂr ramainina fearm Aanra fimmdinea nrnsiAdAAd har tha CECA fAr Hhn AnkAnla Acra

. ai

p

educational activities.

Other Restricted General Funds

This represents the balance remaining from other funding provided by the EFSA/DfE and local
authorities for the academy trust's educational activities.

Pupil Premium
Pupil premium is funding to improve education outcomes for disadvantaged pupils.

UIFSM
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WADE DEACON TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Statement of funds (continued)

S avnrnoemtivise tnfa P U Ty - | DN | POV JURURPUR S | PR

Balance at Balance at
1 Qﬁntnmhnr Rainc! 1 gum:af.
1 ——
Py P
2020 Income  Expenditure {Losses) 2021
£ £ -£ -£ £
Unrestricted funds
General funds 1,082,075 751,944 1,834,019
Restricted general funds _
General annual arant (GAG) 2.039.007 29.281.687 (27.872.196) (932.541)  2.515.957

TE RS YR sl "

t

fip-..

. . 4
Pupil premium - 2,352,671 (2,122,512) 230,159
Other DfE / ESFA grants 1,594,596  (1,536,901) - 57,695

- an [ ~ S o W~ PV G 1y V5 § E N g o W Y g ) S —
I
i b 1

ey
—
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WADE DEACON TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022
19. Statement of funds (continued)
Total funds analysis by academy

Fund balances at 31 August 2022 were allocated as follows:

2022 2021
£ £
Wade Deacon High School 1,997,205 2,235,877

_" | :=||,,::4- [Ty :]-'II 4na asn 1’ ~a— ‘
i i ‘

Widnes Academy 122,614 115,028
Halewood Academy 1,201,718 695,418
The Grange Academy 1,607,798 1,213,509
Sylvester Primary Academy 39,318 13,012
Whiston Willis Primary Academy 93,531 147,662
Yew Tree Primary Academy 102,808 92,583
Central Services 116.436 250 833
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Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2022 2022 2022 2022
£ £ £ £
Tangible fixed assets - - 57,622,992 57,622,992
Current assets 2,557,146 4,058,276 1,167,834 7,783,256
Creditors due within one year - (1,169,555) (14,981) (1,184,536)
Creditors due in more than one year - - (14,981) (14,981)
Provisions for liabilities and charges - (6,980,000) - (6,980,000)
Total 2,557,146  (4,091,279) 58,760,864 57,226,731
r-i'_.;;,-l,;_,.!-;t,,AL 4 B _ 4 " I} -
Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2021 2021 2021 2021
£ £ £ £
Tangqihle fixed Assets - - A7 42D 132

A7 420132

i

4
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WADE DEACON TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

21. Reconciliation of net (expenditure)/income to net cash flow from operating activities
2022 2021
£ £
Mot (awveanditiirelMinnnmn far tho 1inar (nn enr Qtotnrccsdeof fineveaial .
A
L l'(._
[y = 1
|
4
5 {
activities) (481,978) 701,043
Adjustments for:
Depreciation 1.830.001 2,102,109
i I T e € i " =l
2022 2021
£ £
Repayments of loans (14,981) (14,980)
Net cash used in financing activities (14,981) (14,980)
23. Cash flows from investing activities
2022 2021
£ £
Purchase of tangible fixed assets (2,032,861) (2,434,707)
Proceeds from the sale of tangible fixed assets 1,750 -
Ganital orants fram RfF Groun 1 Ama?iazﬂ.ﬂai
Capital funding received from sponsors and others 448,000
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WADE DEACON TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

24. Analysis of cash and cash equivalents

2022 2021
£ £
Cash in hand and at bank 6,011,784 5,622,603

-,-I!.___r-: ;‘,, PR T ad gL Looprea

25. Analysis of changes in net debt

' [ L3 Ml
m,‘r.l.-.. Aeemrnamt
B a _
2021 Cash flows 2022
£ £ £
Cash at bank and in hand 5,622,603 389,181 6,011,784

26. Pension commitments

The Academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and Local Government Pension Schemes
(LGPS) for non-teaching staff, which is managed by Cheshire & Merseyside Pension Funds. Both are
multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
year.

Teachers' Pension Scheme

Arhare! Dancian. Qaharma (TDCV e n ntnbiitans Aanbrihidnams Aafimnd hamafid ~abkAnes s ravnad gy
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WADE DEACON TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022
26. Pension commitments (continued)
Valuation of the Teachers' Pension Scheme
"'m £ idarmrmnii Nl ionied finn marmnal .actiesial sraanieles . seedencte o Lo ool cdiem o bt L L2
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26.

WADE DEACON TRUST
(A company limited by guarantee)

g A e T Ll

Pension commitments (continued)

Principal actuarial assumptions

2022

%

Rate of increase in salaries 4.2
Rate of increase for pensions in payment/inflation 3.0
Discount rate for scheme liabilities 4.3

tﬁ :ii : j;n— m tlh,_ 29

]
50.0

2021
%

4.1
2.8
17
2.8
50.0

The current mortality assumptions include sufficient allowance for future improvements in mortality

rates. The assumed life expectations on retirement age 65 are:

2022
Years
Retiring today
Males 21.0
Females 24.0
Retiring in 20 years
Males 22.3
Females 25.8
qmtij::?fr“ﬂn.llrn=-
' 2022
£000
(104)
Discount rate +0.1% 105
Discount rate -0.1% 134
Mortality assumption - 1 year increase (133)
Mortality assumption - 1 year decrease 97
CPl rate +0.1% (96)

2021
Years

21.1
24.1

22.6
26.0

2021
£000
(128)
129
196
(194)
115
(114)
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27.

Changes in the present value of the defined benefit obligations were as follows:

2022 2021

£ £

(*t gk - = 43,525,000 34,851,000
_ j 2,964,000 2,326,000

) ' ! 746,000 619,000
Current service cost 363,000 345,000
Interest cost (429,000) (235,000)
Employee contributions 14,000 13,000
Benefits paid (20,176,000) 5,606,000

Effects of non-routine settlements

Actuarial {gains)/losses 27.007 mii . 4,3pi?50i[)
2022 1

lehgﬂ\d%ls'%ﬁ%e fair value of the Academv's share of scheme assets were as follows: ¢ £

19,854,000 15,799,000
342,000 286,000
363,000 345,000

(429,000)  (235,000)

At 1 September 1,571,000 1,486,000
Interest income (1,647,000) 2,173,000
Employee contributions

Benefits paid 20,054,000 19,854,000

Employer contributions
Actuarial gains

Operating lease commitments

At 31 August 2022 the Academy had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2022 2021

£ £

Not later than 1 year 2,665,723 2,404,103
Later than 1 year and not later than 5 years 11,336,496 12,560,433
Later than 5 years 28,747,697 30,574,832

42,749,916 45,539,368
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

28. Members' liability
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